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2013

2014

2015

2018 2025-26

Roadmap – Evolution of CSR Policy Framework: 2013 to 2024

2019

Enactment of 
Companies 
Act, 2013

Section 135 of 
Companies 
Act comes 
into force

1st High Level 
Committee (HLC) 

was set up; 
reviewed CSR 

regulatory 
framework at 

inception stage

HLC submitted 
recommendations 

on the CSR 
Framework to 

MCA 

2021
Companies 

Amendment Rules 
2021

2022

Companies 
Amendment Rules 
– Companies to 
file Form CSR 2 

10+ years of CSR2nd HLC was set up

Compliances with 
Impact getting tighter



So, what is CSR - Section 135, Companies Act 2013 – A quick recap
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CSR Budget = Every 

financial year, at least 

2% of the average net 

profits made during the 

immediately 3 preceding 

financial years

CSR Is a Board level function 

since 1st April 2014 – 

The Board of each Qualifying 

Corporate must form a 

CSR Committee of the Board

1. Comprising of 3 or 
more directors with 

at least one 
independent 

director

2. Composition to be 
disclosed in the 
Annual Board of 
Directors' Report 

3. To formulate CSR 
Policy for the 

company, clearly 
stating budget and 

activities

4. To monitor 
implementation of 

this CSR Policy

1. Approve and 
disclose CSR Policy 

in the Annual 
Directors’ Report 
and on company 

website

2. Ensure 
implementation of 

CSR activities as per 
the Policy

3. Report on actual 
spending /utilization

4. Directors’ Report 
to specify reasons 

incase the specified 
amount is not spent

Companies 

incorporated in 

India and having 

either of the 

following in any 

of the 

immediately 

preceding 

financial year

Net worth  of INR 500 Cr 
or more

Turnover of INR 1000 Cr 
or more

Net profit of INR 5 Cr 
or more

Role of the Board of the Company CSR Committee of the Board



CSR can be undertaken in several ways as per Schedule VII of the Companies Act 2013

CSR can be undertaken in a number of ways besides directly by the qualify company as per Schedule VII of the Act

• Registered Trust

• An 1860 Society

• A Section 8 

Company

3. Central / State Govt Vehicle

(Can be new)

Activities Route

Form CSR1

4. Parliament / State Legislature 

Established Entity

(Can be new)

Activities Route

Form CSR1

6. Qualifying Incubators & research & 

Development Projects in STEM

• Qualifying institutions in STEM research for 

achieving SDGs

• Above are all contributions route

5. PM Cares

• PM National Relief Fund

• Any central govt fund for SC, ST, BCs

• Swachh Bharat Kosh

• Clean Ganga Fund

• Above are all contributions route

1. Company Vehicle / NGO / Foundations

(Can be new)

Activities Route

Form CSR1; 12A or 10(23C) & 80G

2. External Vehicle / NGO

(Min 3 years old)

Activities Route

Form CSR1; 12A or 10(23C) & 80G
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https://www.csr.gov.in/content/csr/global/master/home/home.html 

CSR Data from Ministry of Corporate Affairs (MCA) 

https://www.csr.gov.in/content/csr/global/master/home/home.html
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https://sansad.in/ls Press Release: 19th March 2025

https://sansad.in/ls
https://sansad.in/getFile/lsscommittee/Finance/pr_files/Press%20release%208-13%20DFGs.pdf?source=loksabhadocs
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Key Concerns for MCA to take up in 2025 as per 

Recommendation of Standing Committee of Finance, Lok 

Sabha :

Main concern – Tracking and Assessing actual benefits/Outcomes 

of CSR Projects. Others as below:

1.Unspent funds tracking – there is lack of clarity on how Unspent 

funds are getting deployed / utilized by Corporates

2.Gaps in Enforcement of Penalties by MCA 

3.CSR Outcomes unclear – lack of detailed analysis on CSR 

effectiveness by MCA
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4.Transparency needs to be enhanced by Corporates by 

publicly disclosing the status of CSR funds and their 

Utilization 

5.Stronger Monitoring Framework needed from MCA side

6.Disclosure of Impact Assessment Reports and need for 

Impact Assessment to be carried out in an independent, 

transparent manner

7.Tracking Ongoing Projects with more rigor from MCA side

8.Role of Implementing Agencies / NGOs. Stricter Evaluation 

Criteria for NGOs may be developed by MCA to monitor 

how effectively, CSR compliance-wise and impactfully they 

are implementing CSR projects. 



2025

Evolving Trends: 10-Fold Building Blocks – 
CSR Policy Framework: 2025 - 2030

1. CSR Policy 
better aligned 

to Government 
Mandate

2. Increased focus 
on tracking 

Unspent CSR 
Funds/Ongoing 

Projects

3. Stronger Penalty 
Enforcement by 

MCA

5. NGOs would be 
closely tracked – 

MCA / Darpan 
Portal 

9. Auditors getting 
better oriented to 
S.135 – facilitating 

rather than restricting

2030

10. CSR becoming 
a decisive tool in 
progress towards 

achieving SDG 

8. Disclosure of Impact 
Assessment Reports

4. Business case to 
CSR gaining more 

traction

7. Government now 
also a facilitator / 

collaborator/enabler 
and not merely a 

regulator

6. MCA likely to bring in changes in 
CSR Rules 2025 based on Lok Sabha 

Committee Recommendations



What NGOs must do in 2025-26 to 

fully align with MCA/CSR Mandate:

1. Darpan Portal registration and updation as on date:

• Details of Board Members with Aadhar & PAN Linked

• Details of Work, Projects and Activities

• Registration details 

• Etc. as asked for by the Portal
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What NGOs must do in 2025-26 to fully align with MCA/CSR Mandate:

2. Check your 12A and 80G Exemptions on Income Tax Website -

https://incometaxindia.gov.in/Pages/utilities/exempted-

institutions.aspx 
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https://incometaxindia.gov.in/Pages/utilities/exempted-institutions.aspx
https://incometaxindia.gov.in/Pages/utilities/exempted-institutions.aspx
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12A and 80G status 

as on date

PAN 

of 

NGO

Date 

of 

status



What NGOs must do in 2025-26 to fully align with MCA/CSR Mandate:

3. National CSR Exchange - https://www.csrxchange.gov.in/ 
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https://www.csrxchange.gov.in/


25



Copyright: Nikhil Pant 26



27



28

CAN BE MADE MANDATORY FOR PARTNERING / FUNDED NGOS: 
1.Website disclosures – 
•Annual Reports with Financials of the last 5 Financial Years (FY). 
•FCRA reports if applicable of the last 5 FY. 
•Details of Board Members. 

2.**No pending IT / penal / statutory action underway on NGO or any 
Board Member. 

3.**Timely filing of Form 10BD for donors for issuing 80G receipts. 
4.**Timely filing of ITRs with no defaults over last 5 FY. 
5.**Assessments / any scrutiny done by statutory / assessing officer 

has found no demand and non-compliance against the NGO. 
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6. Audits / Assessments:
•Any 3rd party assessment by a government approved credible 

agency/Big 4 Consulting Firm or any agency hired by CSR funder, 
undertaken in last 5 years for project of 1 Crore or more size 
implemented by the NGO. This is applicable for NGOs that have 
undertaken projects of size 1 Crore or more with CSR funder support in 
FY2024-25, OR 

•Concerned NGOs audit and UC verification has undergone CSR Funder 
clearance as per Funder Policy/CAG/Govt norms for minimum of 3 FYs 
since association with CSR funder.

•New / less than 3 FY partner NGO with project size less than 1 Cr may 
be fully checked on all parameters as listed in this document along 
with standard documentation. 
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6.**No default u/s 12A regarding charitable nature of the 
organisation throughout its existence. No activity has been 
done in contravention to trust deed / Objects of Society. 

7.**If having FCRA, clear disclosure of 1) Source of funds and 2) 
application of funds in alignment with FCRA Certificate 
approval and mandate of the NGO. Timely filing of FCRA 
Returns with no defaults over last 5 FY.

Above may be implemented with immediate effect to ensure 
risk mitigation for FY 2024-25 audits and onwards to meet all 
IT Department, CSR and FCRA (as applicable) compliances.  
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CAN BE USED TO GIVE EXTRA WEIGHTAGE FOR PARTNERING / FUNDED NGOS: 
1.Extra due diligence clearances - like RBI/SIDBI/Banking, CAG/PSU and Home 

Ministry/ FCRA. 
2.Partnerships with renowned Corporates for minimum 3 FY 
3.Consistency of Board members in terms of 1/3rd of them being part of the Board for 

at least 3 years at a stretch
4.Alignment of Board members profile with mandate / Objects of the NGO
Note: 
1. (**) – An Affidavit in this regard is required to be submitted by the head of the NGO. This could be one Affidavit that includes all points as mentioned. 
2. This document is a recommendation from Nikhil Pant (Former Chief Programme Executive, National Foundation for CSR, IICA, Ministry of Corporate 

Affairs, GoI, from 2012 to 2017) and is only meant as a guide for Corporates/ CSRs and NGOs to enhance their compliance to laws, rules and 
regulations as applicable to them. It is advised that this document may be shared with your CSR Teams, CAs, CS and Legal Deptt. for suitable 
incorporation in your due diligence/compliance/governance process.  



CSR POLICY TRENDS – WATERSHED MOMENT ! (2021-2022)

5 Mega trends in CSR Compliance that all MUST KNOW

1. CSR spending is now MANDATORY

2. Spending timeframes are now FINITE TIME PERIODS

3. NGOs are partners in implementation & COMPLIANCE

4. Government/Ministry of Corporate Affairs (MCA) is CLOSELY 

MONITORING CSR SPENDING & COMPLIANCE

5. Government is actively utilizing CSR for NATION-BUILDING and 

DISASTER MANAGEMENT; Green Growth CSR will get impetus 

going forward
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Deeper Dive into Macro trends in CSR Compliance 
For Corporates

1. CSR High Level Committee (HLC) Recommendations getting implemented 

2. Comply or Explain is NOW Comply & Spend. Thus, CSR spending in now mandatory

3. Higher Board Level Accountability – Transparency, Monitoring, Approvals, Reporting

4. Spending = Allocation + transfer + utilization with CA Certificate

5. Ongoing Projects defined to give elbow room to spend over a 1+3 year period

6. Annual Action Plan (AAP) made mandatory – to sync Grant Cycle to FY Cycle

7. Clarity presented on some unclear areas like Admin Overheads, Surplus, Set-off etc.

8. Role of CFO now becomes particularly important. Key collaboration must now be between CFO, 

CSR Head, CA and CS. 

9. Treatment / Reporting of Capital Assets defined

10. Impact Assessment now part of Compliance as per stated criteria  

11. Business / for-profit activities must be clearly kept away from CSR activities.

12. Non-Compliance – Civil Offence with monetary penalty on all concerned
33



Deeper Dive into Macro trends in CSR Compliance 
Implementing Agencies (NGOs)

Implementing Partners / NGOs are NOW PARTNERS IN COMPLIANCE TOO

1. Key role for NGO Leaders to be pro-active 

2. Must spend/utilize in timely manner within FY/1+ 3 years for Ongoing Projects

3. Registration u/s 12A or 10 (23C), and 80G of IT Act 1961 made mandatory

4. Form 10BD is to be filed by 31st May of the next FY u/s 80G. Form 10BE must be 

obtained by the donor from NGO/done to avail tax exemption.

5. Registration at Form CSR-1 helps bring donor and donee within the same umbrella 

of Ministry of Corporate Affairs; likely in future - NGO reporting on CSR Utilizations 

against allocated Form CSR-1 Registration 

6. Lack of Compliance support to Corporates = Who moved my Cheese!!
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Looking into the future: 2025 to 2030



Leveraging CSR to Achieve SDGs – Few key Horizontals to embed in CSR initiatives

Women-led development

Green Development, Climate Finance & LiFE

Accelerated, Inclusive & 
Resilient Growth/ 
Remote Areas included 

Accelerating progress on SDGsTech-based Transformation & 
Digital Public Infrastructure



Entrepreneurship 

Climate Action / Conservation / 

Environment

Accessible Healthcare

Incubation / Start-ups

Learning Outcomes based 

Education

Leveraging CSR to Achieve SDGs – Few key Verticals to drive CSR initiatives



Thank You

nikhil.pant1970@gmail.com   
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