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Experiences of Dealing with 
Boardrooms to Grassroot Beneficiaries 



A big thank you



Location: 
Surat Airport
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CSR: 2014 t0 2024 and beyond



Be a CSR Head 
for a moment!

Social Impact Corporate 
Compliance

Sustainability Government 
Relations



CSR is about compliance first, 
Impact (everything else..) later!

The Evolving 
CSR 



Implementation Partner

(Procurement Partner
Service Provider
Vendor
Government Relation Partner
Facilitation Partner
Social Impact Partner
Social Risk Partner
ESG Delivery Partner…)

NGO



The CSR 
Prioritization

• Compliance
• Core Competence (Geography, Theme 

and ‘Perceived Social Brand’)
• Communication 
• Collaboration (Government)
• Convergence (CSR, SDGs, ESG)



ESG will Drive CSR Beyond 2024



Source: CNN
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ESG and 
Net Zero 
Consideration 
(1/2)



ESG and 
Net Zero 
Consideration 
(2/2)

‘…focus on ‘S’ including employment generation’



Facts and Trends through CSR Data
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Implementation 
model will shift 
left and right



Foundations 
are Facilitators

Based on the large 300 companies (FY20-21)



CSR Funding 
Pie is Going 
Bigger!

Based on the large 300 companies



CSR Priorities 
will Shift (1/2)

CSR Projects in Education



CSR Priorities 
will Shift (2/2)

Based on the large 300 companies (FY20-21)



The Challenges  
or Opportunities
(Choose your 
lens)

• The funders ‘trust’ 

• Impact evaluation as 

an eye-opener

• The great attrition 

• The UNICORN and 

‘Start-up’ (unseen 

challenges) 

• Who is working on the 

ground?

• The temporal nature 

of projects and short 

implementation cycle

• Decreasing project-

funding size

• Increasing ‘local area 

preference’

• Solutions approach v/s 

partner’s approach

• Boardroom is getting 

involved more 

intensely
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Thank you
Bhomik@csrbox.org


